
, Q�WKH�SDVW�HLJKW�PRQWKV��ZH¶YH�VHHQ�D�ZRUOG�
ZLGH��VHLVPLF�VKLIW�LQ�WKH�ZD\�DOO�SURIHVVLRQ�
DO�HQWLWLHV�GR�EXVLQHVV��6WURQJ�FRPSDQLHV�
KDYH�VKRZQ�UHVLOLHQF\�GHVSLWH�SURFHVVHV�RI�

WHQ�GRLQJ�D�FRPSOHWH�FRXUVH�UHYHUVDO�RYHU�WKH�SHUL�
RG�RI�D�IHZ�ZHHNV��/LNH�D�VKLS�ZHDWKHULQJ�D�
VWRUP��FULVLV�KDV�D�ZD\�RI�UHYHDOLQJ�KRZ�VWURQJ�D�
VWUXFWXUH�LV�DW�LWV�FRUH��,W¶V�WKH�VDPH�ZLWK�RUJDQL]D�
WLRQV��,I�\RXU�SULQFLSOHV�DUHQ¶W�VRXQG��WKHUH�FDQ�EH�
GLVDVWURXV�IDOORXW�� 

3KLO�%ULVWRO��IRXQGHU�DQG�&(2�RI�6DFUDPHQWR-
EDVHG�3URMHFWLYLW\�6ROXWLRQV��DQ�H[HFXWLYH��FRUSR�
UDWH�DQG�OHDGHUVKLS�FRDFK�DQG�FRQVXOWDQW��NQRZV�
WKLV�EHWWHU�WKDQ�DQ\RQH��+H�KDV�EHHQ�KHOSLQJ�FRP�
SDQLHV��RUJDQL]DWLRQV�DQG�PDQDJHUV�LPSURYH�WKH�
VWUHQJWK�RI�WKHLU�SURIHVVLRQDO�HQWLWLHV�IRU�PRUH�
WKDQ����\HDUV��3URMHFWLYLW\�6ROXWLRQV��ZKLFK�KH�
IRXQGHG�LQ�������RIIHUV�D�UDQJH�RI�VHUYLFHV�EDVHG�

RQ�PRUH�WKDQ�����\HDUV�RI�³SHHU-UHYLHZHG�VFLHQ�
WLILF�UHVHDUFK�WKDW�LV�WKH�EDVLV�IRU�RXU�SUDFWLFHV�´�
%ULVWRO�VD\V� 

2QFH�D�FRPSUHKHQVLYH�DQDO\VLV�LV�GRQH��3URMHFWLY�
LW\�6ROXWLRQV¶�H[SHUWV�GHWHUPLQH�RUJDQL]DWLRQDO�
QHHG�DQG�FUHDWH�D�VWUDWHJLF��FXVWRPL]HG�SODQ�WR�
TXLFNO\�LPSOHPHQW�DQG�EXLOG�VXVWDLQDEOH�SHUIRU�
PDQFH��³7KLV�FDQ�GULYH�FRPSDQ\�YDOXH�LQ�ZD\V�
PDQ\�FOLHQWV�QHYHU�LPDJLQH�RU�DQWLFLSDWH�´�KH�
VD\V��$W�WKH�KHDUW�RI�WKH�VROXWLRQV�–�DQG�WKH�IRXQ�
GDWLRQ�RI�VWURQJ�FRPSDQ\�FXOWXUH�–�DUH�WUXVW-EDVHG�
UHODWLRQVKLSV�� 

³:KHQ�SHRSOH�UHDOO\�VHH�HDFK�RWKHU�DQG�DOO�HOH�
PHQWV�DUH�ZRUNLQJ�ZHOO��WKH\�ZLOO�HQKDQFH�WKH�
FXVWRPHU�H[SHULHQFH��VDWLVIDFWLRQ��DQG�LQFUHDVH�
TXDOLW\�RI�WKH�SURGXFW�RU�VHUYLFH�´�KH�VD\V��³,W¶V�DOO�
FHQWHUHG�RQ�WUXVW�DQG�LQ�WKH�VDPH�ZD\�D�FRPSDQ\�
DOZD\V�ZDQWV�WR�FRPH�WKURXJK�IRU�LWV�FOLHQWV��LW�
VKRXOG�IHHO�WKH�VDPH�FRPPLWPHQW�WR�LWV�WHDP�
PHPEHUV�DV�ZHOO��7KLV�KHOSV�WKH�FXVWRPHU�H[SHUL�
HQFH�DQG�TXDOLW\�LQFUHDVH��ZKLFK�ZLOO�GULYH�SURILW�
DELOLW\�DQG�FRPSDQ\�YDOXH�´� 

3URMHFWLYLW\�6ROXWLRQV¶�FRPSUHKHQVLYH�VROXWLRQV�
DUH�FDOOHG�;-5D\V��%XVLQHVV�;-5D\��5HODWLRQVKLS�
;-5D\��)LQDQFLDO�;-5D\��DQG�0LQGVHW�;-5D\���

&OLHQWV�FDQ�VWDUW�ZLWK�DVVHVVPHQWV�DQG�WKHQ�GULOO�
GRZQ�GHHSHU�RQFH�WKH\�GHWHUPLQH�WKHLU�KLJKHVW-
SULRULW\�QHHG��³:H�DGYLVH�EDVHG�RQ�DQDO\VLV�RI�WKH�
DVVHVVPHQWV�� 

³:KHQ�DVVHVVLQJ�DQG�FRDFKLQJ�OHDGHUV��ZH�DUH�
WU\LQJ�WR�JHW�YHU\�FOHDU�RQ�WKH�UXOHV�DQG�UHVSRQVL�
ELOLWLHV�DQG�WKH�SURFHVVHV�LQ�SODFH�WKDW�JR�EH\RQG�
MRE�GHVFULSWLRQ�´�KH�VD\V��³,W¶V�DERXW�XQFRYHULQJ�
WKH�NH\�UHVXOWV�H[SHFWHG�IURP�HDFK�SRVLWLRQ��7KHQ�
ZH�ZRUN�ZLWK�OHDGHUV�WR�FUHDWH�D�QHZ�ZD\�RI�LQWHU�
DFWLQJ��:H�XVH�WKH�UHODWLRQVKLS�DVVHVVPHQWV��IRU�
LQVWDQFH��WR�GHWHUPLQH�FRPPXQLFDWLRQ�VW\OHV�DQG�
PRWLYDWLRQDO�IRUFHV�WKDW�PRYH�HDFK�SHUVRQ�LQWR�
DFWLRQ�DQG�RIWHQWLPHV�WKH\�FRLQFLGH�–�ZKLFK�DUH�
JUHDW�UHODWLRQVKLSV��%XW�PDQ\�WLPHV��WKH\�GRQ
W��
,W¶V�MXVW�HDFK�SHUVRQ¶V�QDWXUDO�ZD\�RI�HQJDJLQJ�
DQG�LI�ZH
UH�QRW�DZDUH�RI�KRZ�WR�VKLIW�RXU�ODQ�
JXDJH�DQG�RU�RXU�XQGHUVWDQGLQJ��WKHQ�WKHUH
V�QDWX�
UDO�IULFWLRQ�´ 

7KH�DVVHVVPHQWV�HQDEOH�3URMHFWLYLW\�6ROXWLRQV�WR�
GLDJQRVH�URRW�FDXVHV�RI�D�FOLHQW¶V�LVVXHV�DQG�WKH�
PRVW�HIIHFWLYH�ZD\V�WR�IDFLOLWDWH�WUHDWPHQW��%ULVWRO�
FRPSDUHV�WKH�DVVHVVPHQWV�WR�GLDJQRVWLF�HTXLSPHQW�
LQ�KHDOWKFDUH��'RFWRUV�FDQ�DQDO\]H�V\PSWRPRORJ\�
³EXW�XQWLO�\RX�UXQ�D�&7��05,�RU�[-UD\��\RX�GRQ¶W�
KDYH�REMHFWLYH�FRQILUPDWLRQ�´�2QFH�\RX�GR��\RX�
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³7UXVW�LV�DW�WKH�KHDUW�RI�FXOWXUH��OHDGHU�
VKLS��FRPSDQ\�YDOXDWLRQ�DQG�JURZWK�´ 

&HQWHUHG�RQ�7UXVW 

3KLO�%ULVWRO 



FDQ�FUHDWH�D�FRXUVH�RI�DFWLRQ�WR�WUHDW�WKH�SUREOHP�� 

³2QFH�ZH�XQFRYHU�WKH�IDFWRUV�WKDW�DUH�FUHDWLQJ�RU�
H[DFHUEDWLQJ�D�SUREOHP��ZH�FDQ�SXW�D�QDPH�RQ�LW�
DQG�KDYH�D�FRQYHUVDWLRQ�DERXW�LW�´�KH�VD\V��³7KHQ�
ZKDW�ZH�FUHDWH�ZKDW�ZH�FDOO�WKH�µ�$��FRQYHUVD�
WLRQV�¶�ZKLFK�DUH�GHVLJQHG�WR�EXLOG�SHUVRQDO�DF�
FRXQWDELOLW\�DQG�IRVWHU�WUXVW��7R�FUHDWH�D�FXOWXUH�RI�
WUXVW��SHULRGLF��VWUHVV-IUHH�FRQYHUVDWLRQV�EHWZHHQ�D�
VXSHUYLVRU�DQG�VWDII�PHPEHU�DUH�QHHGHG��7KH�FRP�
SDQ\�ZLOO�GHWHUPLQH�WKH�IUHTXHQF\�WKDW�ZRUNV�EHVW�
IRU�WKHP�´� 

7KH��$��FRQYHUVDWLRQV�FHQWHU�RQ�FDSDELOLW\��VNLOOV�
DQG�DSWLWXGH���LPSDFW��KHOSIXOQHVV�WR�RWKHUV��DQG�
HIIRUW��GLOLJHQFH�DQG�IRFXV���7KH�LQWHQWLRQ�LV�WR�
WHDFK�PDQDJHPHQW�WR�µVSHDN�WKH�ODQJXDJH�RI�OHDG�
HUVKLS�¶�ZKLFK�LV�D�ZD\�IRU�OHDGHUV�WR�DFWLYHO\�HQ�
JDJH�ZLWK�RWKHUV� 

³7KLV�LV�DERXW�KDYLQJ�D�EDODQFH�EHWZHHQ�WHFKQLFDO�
DQG�IXQFWLRQDO�H[SHUWLVH�DQG�KRQRULQJ�WKH�KXPDQL�
W\�RI�RWKHUV�DURXQG�\RX�´�KH�VD\V��³+DYLQJ�WKH�
EHVW�WHFKQLFDO�VNLOOV�DQG�VXEVWDQGDUG�SHRSOH�VNLOOV�
–�RU�WKH�RSSRVLWH�–�LVQ¶W�HQRXJK��:H�KDYH�WR�KDYH�
FOHDU�JRDOV�WR�ZRUN�WRZDUG�WR�ILQG�WKLV�EDODQFH�´ 

3 URSHUO\�GHILQLQJ�FXOWXUH�RQ�D�FRUSRUDWH�OHYHO�LV�D�PDMRU�ILUVW�VWHS�WR�KHOS�DOLJQ�
JRDOV�DQG�%ULVWRO�FDXWLRQV�WKDW�EXVL�
QHVVRZQHUV�RIWHQ�KDYH�D�VNHZHG�YLHZ�RI�
ZKDW�³FXOWXUH´�LV�DQG�ZKDW�LW�UHSUHVHQWV�� 

³0DQ\�SHRSOH�WKLQN�FXOWXUH�LV�KDYLQJ�D�SL]]D�SDU�
W\��GRLQJ�D�URSHV�FRXUVH�RU�VRPH�NLQG�RI�JLIW�
PDWFKLQJ�RU�GRLQJ�VRPHWKLQJ�IRU�WKH�FRPPXQLW\�´�
KH�VD\V��³%XW�ZKDW¶V�UHDOO\�LPSRUWDQW�LV�KRZ�SHR�
SOH�DUH�WUHDWHG��$UH�WKH\�EHLQJ�PRWLYDWHG�E\�NLQG�
QHVV�DQG�ZDQWLQJ�WR�KHOS�RU�DUH�WKH\�EHLQJ�FRRSWHG�
LQWR�GRLQJ�WKHVH�DFWLYLWLHV�LQ�WKH�QDPH�RI�FXOWXUH"´ 

7KH�DQVZHU�SUREDEO\�LV�NH\�WR�LGHQWLI\LQJ�FRPSD�
QLHV�WKDW�PLJKW�KDYH�JUHDW�³IXQ´�EHQHILWV�EXW�DUH�
VWLOO�DOORZLQJ�OHDGHUV�WR�IRVWHU�WR[LF�ZRUNLQJ�HQYL�
URQPHQWV��$QRWKHU�VWHS�LQ�EXLOGLQJ�VWURQJ��SRVL�
WLYH�OHDGHUV�LV�ZKDW�3URMHFWLYLW\�6ROXWLRQV�FDOOV�WKH�
³6$0´�FRQYHUVDWLRQ��,Q�WKH�DJH�RI�UHPRWH�ZRUN��
³WKLV�LV�PRUH�LPSRUWDQW�WKDQ�HYHU�´ 

³6$0�VWDQGV�IRU�µVHH��DGMXVW�DQG�PHDVXUH�¶´�%ULV�
WRO�DGGV��³0DQDJHUV�QHHG�WR�µVHH¶�WKHLU�VWDII�PHP�
EHUV�–�ZKDW�DUH�WKH\�JRLQJ�WKURXJK"�'R�WKH\�KDYH�
NLGV�DW�KRPH�WKH\�DUH�KHOSLQJ�WR�HGXFDWH"�+RZ�DUH�
WKH\�FRSLQJ"�:KHQ�WKH\�UHDOO\�XQGHUVWDQG�WKH�
FKDOOHQJHV�RI�WKHLU�VWDII��WKH\�FDQ�ZRUN�WRJHWKHU�WR�
RYHUFRPH�WKHP��$QG�ZH�WHDFK�OHDGHUV�WR�DVN�WKH�
UHDOO\�WRXJK�TXHVWLRQ��µ$P�,�GRLQJ�WKLQJV�WKDW�DUH�
FUHDWLQJ�FKDOOHQJHV�IRU�\RX"¶´ 

%ULVWRO�H[SODLQV�WKDW�JHWWLQJ�WKH�DQVZHU�WR�WKLV�
TXHVWLRQ�PD\�QRW�EH�HDV\�DQG�LW�KLQJHV�RQ�WKH�OHY�
HO�RI�WUXVW�EHWZHHQ�WKH�WZR�SDUWLHV�� 

³,I�WKH�WUXVW�OHYHO�LVQ
W�YHU\�KLJK��\RX�PD\�KDYH�WR�
DVN�WKDW�TXHVWLRQ�VHYHUDO�WLPHV�DQG�FRPH�DW�LW�LQ�
GLIIHUHQW�ZD\V�´�KH�DGGV��³%XW�HYHQ�ZKHQ�\RX�
GRQ¶W�JHW�DQ�LPPHGLDWH�DQVZHU��WKH�OHDGHU�LV�VHQG�
LQJ�D�PHVVDJH�WKDW�VD\V�\RX�DUH�ZLOOLQJ�WR�XQGHU�
VWDQG�DQG�ZRUN�RQ�LW��:KHQ�WKDW�FRQYHUVDWLRQ�LV�
KDG��WKHQ�\RX�FDQ�GHWHUPLQH�ZKDW�DGMXVWPHQW�
QHHGV�WR�EH�PDGH�–�WKH�$�LQ�6$0�´� 

2QFH�WKH�DGMXVWPHQW�JRDO�LV�GHWHUPLQHG��WKH�FRP�
SDQ\�GHFLGHV�WRJHWKHU�KRZ�WR�PHDVXUH�SURJUHVV�
DQG�LI�ERWK�SDUWLHV�DUH�GRLQJ�WKHLU�SDUW��+RZ�IUH�
TXHQWO\�ZLOO�\RX�FKHFN�EDFN�RQ�WKH�JRDO�WR�PDNH�
VXUH�WKH�LQWHQGHG�LPSDFW�LV�DFWXDOO\�KDSSHQLQJ�IRU�
PXWXDO�EHQHILW"� 

³,W
V�D�VLPSOH�OLWWOH�WKLQJ�EXW�ZKDW�LW�GRHV�LV�RSHQ�
WKH�GRRU�WR�WUDQVSDUHQF\�DQG�WKDW
V�UHDOO\�WKH�FRUH�
WR�WUXVW�´�%ULVWRO�VD\V��³$QG�QRZ��LQ�WKH�DJH�RI�
&29,'��ZKHUH�FRPSDQLHV�DUH�QR�ORQJHU�ERXQG�E\�
JHRJUDSKLFDO�GLVSHUVLRQ�IRU�KLULQJ��OHDGHUV�PD\�
KDYH�WHDP�PHPEHUV�IURP�DOO�RYHU�WKH�FRXQWU\��
8VLQJ�WKHVH�FKHFN-LQ�WRROV�WR�PDNH�VXUH�\RXU�VWDII�
LV�IXQFWLRQLQJ�DW�KLJKHVW�HIILFLHQF\�IURP�D�SURGXF�
WLYLW\�DQG�DQ�HPRWLRQDO�ZHOOQHVV�VWDQGSRLQW�´� 

$�IHZ�RWKHU�NH\�VWUDWHJLHV�WR�KHOS�RUJDQL]DWLRQV�
VSRW�PLVWDNHV�WKH\¶UH�PDNLQJ�DQG�KRZ�WR�UHYHUVH�
WKHP�DUH�WR�GHWHUPLQH�³RXWZDUG�PLQGVHW´�YV��
³LQZDUG�PLQGVHW�´�7R�SXW�LW�VXFFLQFWO\��LQZDUG�
PLQGVHW�LV�ZKHQ�WKH�OHDGHU�RU�RUJDQL]DWLRQ�KDV�D�
³PH-RULHQWHG�SKLORVRSK\�´�(YHU\WKLQJ�LV�DERXW�
WKHP�DQG�KLWWLQJ�WKHLU�QXPEHUV��TXRWDV�DQG�WDVNV� 

³7KRVH�DUH�LPSRUWDQW��RI�FRXUVH��EXW�ZKHQ�WKH\¶UH�
PRUH�LPSRUWDQW�WKDQ�FRQQHFWLQJ�ZLWK�SHRSOH��PDQ�
DJHUV�DQG�OHDGHUV�VHQG�D�PHVVDJH�WKDW�WKH\�YLHZ�
WKHLU�VWDII�DV�DQ�REVWDFOH�RU�VRPHWKLQJ�WKDW
V�DQ�
QR\LQJ�WKDW�JHWV�LQ�WKH�ZD\�´�%ULVWRO�VD\V��³2U�
WKH\�WKLQN�RI�WKHP�DV�D�YHKLFOH��D�WRRO��WR�ZULWH�
VRPHWKLQJ�RU�WR�VHOO�VRPHWKLQJ�RU�SURGXFH�VRPH�
WKLQJ��:KHQ�WKH\�DUHQ
W�EHLQJ�VHHQ�DV�KHOSIXO��WKHQ�
WKH\�EHFRPH�LUUHOHYDQW�DQG�LJQRUHG��7KDW�LV�H[�
WUHPHO\�FRXQWHU-SURGXFWLYH�DQG�WHDUV�GRZQ�
WHDPV�´� 

7KLV�LV�RQH�RI�WKH�³HLJKW�GHDGO\�DWWLWXGHV´�WKDW�
3URMHFWLYLW\�6ROXWLRQV�KHOSV�FOLHQWV�LGHQWLI\�DQG�
UHYHUVH�EHIRUH�WKH\�VHULRXVO\�XQGHUPLQH�DQ�RUJDQ�
L]DWLRQ��$QG�LI�WKH\¶YH�DOUHDG\�GRQH�GDPDJH��KRZ�
WR�UHSDLU�LW�� 

³:KHQ�ZH�FDQ�MXVW�OLVWHQ�DQG�OHDUQ�DQG�DVN�TXHV�
WLRQV�DQG�LQYLWH�WUXVW��ZH�FDQ�EH�DEOH�WR�XQGHUVWDQG�
ZKDW�WKH�URDGEORFN�LV��WKHQ�ZH�FDQ�EHJLQ�WR�IL[�
WKLQJV�´�%ULVWRO�VD\V��³7KLV�OHDGV�WR�D�PXFK�KLJKHU
-SHUIRUPLQJ�WHDP�DQG�WKDW�ZLOO�GULYH�FRPSDQ\�
YDOXH�´�—�%\�6XVDQ�%HONQDSS�������&DOLIRUQLD�
%XVLQHVV�-RXUQDO�� 
 
&RS\ULJKW��������&DOLIRUQLD�%XVLQHVV�-RXUQDO��$OO�5LJKWV�5HVHUYHG� 
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